
 

March 15, 2022 
 
Dear Birmingham Public Schools Community,  
 
Thank you to all who participated in our virtual town hall last night. It was a great discussion, and we 
appreciate the questions and feedback from our staff, families and community members regarding the 
district budget shortfall. We also shared details of how we are addressing the current budget and our 
plan to move forward with future budgets while remaining a lighthouse district. 
 
We hope to do more town halls in the future, and those who missed last night’s meeting can view a 
recording online. We also look forward to sharing this information at our public Board meeting today, 
Tuesday, March 15 at 7 p.m. The public is invited to attend the Board meeting at 31301 Evergreen Rd. or 
watch the live stream at www.youtube.com/birminghamPS. 
 
Continuing our commitment to regular communications, transparency and accountability, I wanted to 
give an update ahead of tonight’s meeting and for those that may not be able to attend. 
 
Jim Larson-Shidler, who has been on leave as Assistant Superintendent of Business Services since 
January 2022, submitted his resignation request on March 8. This resignation will be included in 
tonight’s personnel report shared with the Board of Education. We are recommending the Board 
approve this resignation. 
 
As you may know, I have brought in Dr. Maria Gistinger, a CPA and retired Assistant Superintendent of 
Finance, to perform a thorough review of district finances and collaborate with our auditors from Plante 
Moran. As I previously shared, budget discrepancies were discovered that require us to make significant 
adjustments to our budget and we are recommending our Board approve the revised budget this 
evening. 
 
Moving forward, Dr. Gistinger will continue to work with our team to implement several new practices 
to help ensure an accurate, thorough budget process. This process will include more frequent budget 
reviews from additional personnel in the finance department and presenting monthly financial 
statements to the Board for consideration. 
 
We will keep the community updated on the budget and welcome your input and feedback as we move 
forward. 
 
Sincerely, 
Dr. Embekka Roberson 
Superintendent, Birmingham Public Schools 
 
 

https://youtu.be/qU-K2g1k4vA
http://www.youtube.com/birminghamPS

